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POLICY DOCUMENT FOR STUDENT MENTORING
Preamble
Mentors are assigned based on the student-teacher ratio in a department and conduct personal
mentoring, ensuring at least two sessions per semester. They document the mentee's record, identify
issues, offer suggestions, follow up, and assign tasks. Mentors must maintain confidentiality, conduct

mentoring outside of class hours, and submit a consolidated report to the principal at the end of the
academic year. Additional supporting documents may be filed.

POLICY DOCUMENT FOR STUDENT MENTORING

» The mentor should conduct personal mentoring periodically as per therequirement of each mentee
(a minimum of 2 sessions per mentee in a semester).

» The mentor should collect and document the mentee record (Format attached).

» The mentor should maintain and update the progressive mentoring record of mentee (Format
attached)

» The mentor, mentee, corresponding HOD, and principal should sign in the respective column of
the mentoring record of the mentee.

» All the above documents must be properly documented in the mentoring file of the mentor and
placed in the mentor’s department.

» Any additional supporting documents may also be filed.

» A mentor should make an effort to enhance professional and personal growth of mentees, by
identifying the issues faced by mentees, giving suggestions, follow up and assign various tasks.

» During the PTA meeting, the mentor should personally meet the parents of the mentees and share
their progress.

The mentor should periodically submit the consolidated mentoring record to the HOD.

The mentor is to maintain the confidentiality of the mentoring sessions.
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The mentoring should be done outside of class hours.

The mentor should submit a consolidated mentoring report (both in soft copy and hard copy) at
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the end of the academic year to the principal C
principal
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